
Keeping your website and catalogue up to date



The majority of marketing websites are
no longer small, easily-managed
brochureware.  Most organisations are
building and managing complex,
personalised, user-orientated websites
utilising content management
systems (CMS).

At Visuality, we have developed our
own CMS that enables you to manage,
update and maintain a website’s
content regardless of language
requirements, administrator’s physical
location or the time of day.

Utilising and implementing a smart -
managed site will save you and your
team unnecessary programming, site-
alteration fees and delayed schedules,
while, at the same time, giving you
direct, tactical control of the site’s
content. Content can be text, pictures
and graphics as well as navigational
elements and extra sections.

Gives your organisation the power
to keep content up-to-date and ‘Live’.

Manages content complexity.

Lowers website maintenance costs.

Makes it easy for you to update and
maintain your website from any location.
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Smart enables your website’s content
to be changed and edited without the
need for specific technical personnel.

Instead, staff already employed within
the organisation can manage the site’s
content.  Smart will enable approved
personnel to directly edit content, giving
them the ability to upload new articles
and features along with relevant
images, pictures and even video
footage.  It will even allow you to
introduce additional sections and
pages, as and when required.

Using smart
With basic desktop software
experience, marketing and other
corporate communications
professionals can be website editors.
Just open your Web browser, type in
a username and password in the
secure smart URL and use the editing
interface. As soon as the submit button
is pressed, the site is
instantly updated.

For collaborative teams working
together on larger websites or from

different sites, the publishing process
can also be automated.  Editing,
proofing and publishing can be made
separate processes with clearance
needed at each stage.

Different languages can also be
accommodated and content managed
for different language versions of the
same website.

smart  - The Content Management System

SMART is designed to scale to different
business needs and is currently being
used by clients across Europe including
smaller organisations - who might only
have twenty pages to their website -
right the way through to global brands

whose websites contain thousands of
pages.

For global brands, SMART enables
an organisation to manage and update
catalogues of products alongside their

need to maintain multiple websites in
the languages required for their
customer whilst enabling eCommerce
and increased profitability with
integration into back office legacy
systems (accounts and ERP systems).

Scalable
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To ensure Smart is able to meet the
needs and requirements of even the
most complex website, we have
developed a software platform that

enables us to pick and choose from a
variety of modules to further enhance
functionality and adaptability of each
solution we develop.

SMART Modules



Website Catalogue and the Catalogue Module of the SMART CMS: HiFiBitz

The smart catalogue solution will
enable your visitors to find the most
up to date information on available
products and services with ease. But
how do you manage your catalogue
of products? Is it constantly up to date
with the latest products?
The smart catalogue module is
specifically designed to enable clients
to setup an Internet shopping channel,
secure and easy to use the module

can be seamlessly integrated into
existing web scenarios.
A product catalogue for the future, it
provides a cost effective solution for
B2B and B2C on-line sales ultimately
increasing revenue due to the
implementation of a new / improved
sales channeI. Designed to allow a
customer to search and navigate with
ease whilst facilitating the call to action,
which is to PURCHASE the product(s).

Applications and benefits
Increased sales through this new
Internet Channel

Smart's Foundation module can
integrate seamlessly with either your
new or existing website. Smart's
scalable architecture allows you

to update as little or as much content
as you need to with full upload support
for a wide variety of file formats. The
foundation module includes the

ability  to update or even add new
pages to your website, to upload
images and format the text using a
familiar editing environment.

smart Foundation

smart Catalogue

Low cost of Catalogue Management

Quickly brings new products and
services to your market

Sell online with the
eCommerce module

Cut costs by integrating with
Accounts/ERP Systems



The smart eCommerce module
facilitates the storing of selected
products in a ‘Shopping Basket’ or
‘order pad’ system until they proceed
to purchase via the on-line secure
payment system.

Smart eCommerce has been produced
to work in partnership with the major
online credit card clearance companies
ensuring on-line credit card transactions
are cleared in a matter of seconds with
the cardholder accounts being debited
directly.

With its online transaction section,
smart eCommerce allows a designated
‘shop manager’ to view all transactions
ensuring the order is update, fulfilled
and dispatched with the minimum of
fuss.

Due to the robust, scalable, and open
architecture of the system, it is possible
to integrate our catalogue system with
existing and future back-office
applications. Clients can easily
integrate the on-line channel with Order
Entry, Accounts, Inventory and
Receivable, as well as tax and shipping
systems of back office ERP, accounts
and ticketing systems.

Smart Integration enables our clients
to benefit through increased profitability
and operational effectiveness by
enabling the automatic population
(upload) of catalogues with the latest
product information and the subsequent
import of orders back (download) into
whatever system is managing
transactions back at the office. This is
all done without utilising any human

labour, which is expensive, slow and
prone to error.

When integrated with an organisation’s
ERP system, smart Catalogue can
deliver personalised pricing. By linking
into CRM systems, organisations are
able to cross and up-sell to customers
based on profiles built up from past
buying habits or statistical profile

smart eCommerce

smart Integration

Front end web catalogue Back office Syspro ERP system

HiFiBitz uses
B2C Shopping
Basket technology...

...whilst CAEM use the B2B Order Pad method
   to facilitate sales on-line.



Smart's Stats Central module allows
you to report on a wide variety of
activities on your website above and
beyond that which we supply with
web trends.
Graphical and data representations of
your customers buying processes can
accurately be reported showing each
stage of your checkout process.
Custom reporting allows full flexibility
to analyse your site activity and report
using flexible timescales.

smart Stats Central

Powerful built-in reports.

Bespoke reporting available
on request.

Graphical display
(pie charts, bar charts, line charts)

Data view

Data export (CSV file
format/Microsoft Excel)



"Wherever you walk, everybody sees
the same displays and promotions. It
is fundamentally flawed because
customers have different buying habits,
characteristics and values. When you
move into the internet economy you
need a fundamentally different way of
operating where you personalise what
each person sees.”

This ability to personalise is a
fundamental feature of customer
relationship management (CRM),
which Gartner Group, the independent
analyst, defines as "a business strategy
designed to optimise profitability,
revenue and customer satisfaction".

The smartCMS CRM module puts the
customer at the centre of your thinking
and integrates all  processes around
a single view of the customer. This
allows you to build a close relationship
with each customer as an individual,
learning about them and
communicating messages and offers
that are unique to them.

Closely linked to personalisation is the
abilty to use business rules to respond
to specific events relating to the
customer, actual or anticipated, by
triggering messages and promotions
that are relevant to the event. Examples
include wedding anniversaries,

birthdays, or a customer missing a
regular order.

smartCMS also enables cross and up-
selling to be driven by either the
customer profile or the product they
are purchasing.

Clearly, CRM is not a technology, but
a strategic business issue that requires
the technology support that is found
within Visuality's smartCMS.

Product related cross-selling.

Customer profile related up-selling.

smart Customer Relationship Management

The crm on this site filters the information from the news, events and forum sections.
It creates new personalised areas within these sections on the homepage, which allows the
member one click access to information specific to their profile.



Smart's Membership manager
provides a centralised membership
system for your website. Web-site
members are provided with their own
personalised member area where they
can maintain their own contact

information and passwords to enable
automatic recall of their details whilst
making on-line purchases. The
member area can be used in many
other ways, for example to provide
member-only offers and notify

members of special events or
information. The Membership Manager
provides reporting and administration
tools within the smartCMS and can be
used in conjunction with the Smart
Loyalty Manager to improve customer

smart Membership Manager

The Loyalty Manager module works
with the Membership Manager
providing an on-line loyalty scheme for
your valued customers. Using a points
system e-commerce customers can

be provided with points relating to the
purchases they have made. At the on-
line checkout the points about to be
earned are displayed together with
options for utilising existing points

against their purchases. The Loyalty
Management system integrates into
the smartCMS enabling conversion
rates and point transactions to be
monitored and administered in-place.

smart Loyalty Manager



Smart Vouchers provide all the benefits
of traditional off-line Gift Vouchers and
are a useful method for obtaining new
customers based on reccomendation.
A smart voucher can be purchased by
an existing customer as a gift for a
friend or relative and emailed to them
directly. The voucher itself consists of
a special code that can be used only
once at the on-line checkout by the
recipient.

smart Vouchers

The smartCMS Competition Module
enables competitions and data captures
to be created and managed automatically
via the smartCMS system.

smart Competition

Links to a selection of predesigned
template/templates that can be
specifically branded for your
organisation.

Includes three types of competition
format: Freetext, Multichoice Number
or Multichoice Letter.

Editable Competition/Capture
Description.

Editable rules/terms & conditions for
each individual competition.

Supports Archiving of both
competitions and captures.

Includes full reporting and statistics
which relate to each competition or
capture.



The Affiliate marketing module gives
you total control of your affiliate and
marketing campaigns

Affiliate programs are one of the best
traffic generators, second only to
search engine traffic.

Why pay for ineffective and costly
banner ads? Pay only on actual sales
and give your distribution network an
incentive to market for you.

Accurately gauge the effectiveness of
all of your website’s incoming and
outgoing links

Discover exactly which promotions (e-
mail messages, web pages, hyperlinks,
etc., etc) are producing the greatest
volume of sales, new subscribers, new
affiliates, or members.

Update and adjust running promotions
however and whenever you wish
without the need to consult with the
advertiser prior.

Track and record an unlimited number
of hits and click-thru's from an unlimited
number of campaigns.

Export logs to Microsoft® Excel for
further analysis

Integrates with the e-Commerce
module so you can run a pay-per-sale
or pay-per-lead program

smart Affiliate Manager



With smart Multi-Web, you can easily,
efficiently and centrally manage
multiple web sites. This enables
specific sites to have specific
consumer messages for their individual
markets input from a single content
and administration system.

Your organisation needs a solution
that can manage the complexity of
multiple websites, enabling the organic
growth required from the future
addition of further sites that will also
need to support the requirements of
multiple languages.

Smart Multi-Web will provide users
with a centralised management
approach enabling access to a shared
central repository of core e-business
functionality, data, and security. We
estimate that this will serve to cut the
cost of e-business by at least half,
whilst more than tripling the efficiency
of the processes.

You are not just restricted to centralised
management. Smart Multi-web allows
for management at the business unit
level (Toronto or London) and/or a
distributed model (staff in different
markets managing different parts of
the website).

Users can have specific or restricted
administration rights, meaning that
certain aspects of the site may be
sourced externally and inputted via
the content administration system -

the latest sports news may be
outsourced to the CNN Sports network
and individual sports journalists could
be responsible for updating editorial
content.

Smart Multi-Web platform therefore
enables global organisations to create
flexible commerce efficiency without
the traditional headaches and
management problems that are
normally associated with the
management of multiple websites.

Enterprise
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Centralised management will enable your
organisation’s sites to access ready-to-use image
banks, databases, core material and archives
alongside the ready-to-use commerce
functionality, which could incorporate processing
and dynamic content management including
B2B features that enable each site to personalise
its own promotions and incentives in respect of
the merchandise offered.

smart Multi-Web



Smart Multilingual enables
organisations to deliver multi-lingual
content to it’s visitors whilst ensuring
the system interface and associated
menu’s are available in different
languages for the content
administrator. Language ‘Tabs’ allow

the content administrator to quickly
and easily change the language
ensuring they are able to input the
translated content with ease, while
comparing this on a split screen format.
This allows the translator to effortlessly
move backwards and forwards from

one language to another.
Customer Account area modules
Allows customers access to secure
information on their account details
including profile (address etc.), security
settings (password etc.) and account
history and order status.

smart Multi-lingual



Smart's Media Management module
allows you to manage your company's
digitised files such as images, graphics,
movies, text, logos and web pages.
These digital assets are a vital part of
your company's assets and need
managing throughout their lifecycle,
powering dynamic, progressive
workflows. This module enables you to
manage, locate and retrieve specific
content for use and reuse throughout
diverse media.

The benefit of smart Media Management
helps you and your employees:
• Create a reliable shared repository

of your media assets
• Re-use assets for originally intended

and new purposes
• Take control over internal processes

and resources
• Retain your organisation's collective

knowledge

Through these benefits your company
will experience:
• Increased revenues
• Reduced time to press/online
• Increased return on creative

investment

The Media Management module
accommodates assets and file types
created in a wide range of publishing
and media applications. It integrates
seamlessly smart's full suite of modules
allowing easy access to the repository
media assets within your organisation.

A list of features includes the ability to:
• Store, retrieve and search for assets
• Categorise assets by defining your

own custom metadata
• Create your own dynamic folder

hierarchy
• Archive assets
• Create automatic image thumbnails

as graphics are uploaded

• Pan and zoom images to help
decrease download time

• Manage users and groups to allow
secure access to your assets

• Manage user access rights and
privileges

• Automatically email alerts to other
users as assets are updated

Companies spend countless hours and
vast amounts of money creating and
collecting their digital media assets.
The time invested in labelling these
valuable assets, for example, by
precisely assigning keywords and
metadata can be immense. With this
huge investment you've already made
you definitely need a tool that will find
your assets, and even more so, the
valuable information about them  fast
and efficiently the moment you need
them. You need Visuality's smart Media
Management Solution.

smart Media Management



Smart's Quark Link module provides a
means for utilising resources such as
product images, prices and descriptions
for both Web-sites and Quark Catalogue
documents simultaneously. This avoids
the need to maintain two sets of product
catalogue data and allows the printable
document to be refreshed to
automatically update prices,

descriptions and other content that has
been altered via the smartCMS system.
Lower resolution images and
thumbnails suitable for use on the Web
can also be created by the system from
the original high resolution versions
used for the Quark documents, further
reducing website administration.

smart Quark Link



A solution can not be made from
software alone. Visuality's consulting
services are an experienced team of
consultants, project managers,
engineers, and web designers that are
at hand to analyse your business and
develop Visuality-based solutions for
your specific business requirements.

The same team who design and
construct the smartCMS software will
configure and implement it.

With extensive knowledge of business-
to-business and business-to-consumer
environments, Visuality helps
companies create on-line sales

channels, automate business
processes, reduce costs, and increase
organisational efficiency.

Consultancy Services

Visuality Consulting Offers:

Assessment of e-commerce business models and marketing plans
Project Implementation
Testing and roll-out
Deployment of smartCMS technology into customer environments
Integration of existing ERP and infrastructure systems
Customisation and deployments of feature and functionality

We've completed successful implementations for leading companies in retail,
telecommunications, financial services, high technology, and other industries.
Some of our clients include:

JD Sports
Fred Olsen Crusie Lines
HiFiBitz
Technetix / NTL
Premier Percusion

The Consulting Process

Our team follows a five-phase process to create rapid, successful deployments that allow for the growth of your e-
commerce initiative.

Phase 1:
Design and scoping

Phase 2:
Application and integration coding and smartCMS e-Commerce platform build

Phase 3:
Alpha version testing and debugging

Phase 4:
Delivery, deployment, final testing.

Phase 5:
Implementation, documentation and training



Technology

Operating System:
Windows NT/2000 Server

Database:

Microsoft SQL Server 2000

Web server

Microsoft IIS 4.0/5.0

Programming Language:

VB COM, ASP

Features

Easy to use, intuitive interface.

Remote accessibility through a
web browser.

No client software installation necessary.

Directly edit text content.

Rich-text enabled (bold, underline, italic,
colour and many more).

Upload images, flash content and video.

Automatic resize of images and
auto-thumbnail creation.

Add new pages to your site.

Instant updates or structured proofing
and publishing process.

Catalogue and product management

Powerful product search facility.

Fully eCommerce enabled.

Transaction and order management
(fulfil and dispatch orders).

Integration module for your
back-office solution.

CRM intelligence delivers personalisation.

Cross-selling and up-selling.

Membership management to allow
users to update their own details.

Loyalty management with online
points system.

Voucher system for online gifts, helping
to drive traffic to your site.

Control multiple websites from a
single interface.

Multi-lingual support.

Media management to centralise all
your digital assets.

Link your data and online catalogue to
your DTP solution.

Security

SSL encrypted authentication.

Manage multiple users and user groups.

Set user permission based on modules.

Set user permission based on site
(multi-site).

Publication approval process.

Feature List



If you are interested in learning more about the exciting possibilities provided with smart, please contact us.

We can then forward additional information or arrange an informal meeting where we can demonstrate
just how effective the smart content management solution really is.

Head Office

North
Baltimore House
50 Kansas Avenue
Salford Quays
Manchester
M50 2GL

East Anglia
1 Tavern Lane
Dereham
Norfolk
NR19 1PX

Midlands
Bosworth Hall Estate
The Park
Market Bosworth
Leicetershire
CV13 0LJ

Southern
Suite 3, Halfpenny Court
Halfpenny Lane
Sunningdale
Berkshire
SL5 0EF

T: +44 (0) 161 848 0333
E: info@visuality.co.uk

T: +44 (0) 1362 691999 T: +44 (0) 1455 291292 T: +44 (0) 1344 624490

Regional Offices


